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The Tuolumne Utilities District
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The Tuolumne Utilities District (TUD) is a water and wastewater
utility serving nearly 44,000 residents in northern California’s
Tuolumne County.

The Tuolumne Utilities District service area is located 148 miles
east of San Francisco and is nestled in the picturesque and historic
central Sierra foothills. TUD was created in July 1992, following
approval by Tuolumne County voters to consolidate two existing
water agencies. The District provides water and wastewater services
throughout much of Tuolumne County and covers a broad range
of topography.

TUD operates 14 water treatment plants and over 30 groundwater
wells, and delivers treated water to more than 13,800 connections.
It also delivers raw water, via an open ditch system, to several
smaller water companies and to over 600 agricultural and residential
customers.

TUD also owns and operates the county’s largest wastewater collection
and treatment system serving over 5,600 connections. Several
transmission pipelines take wastewater from the county’s most
populated corridors to the regional treatment facility in Sonora.
Secondary treated wastewater is used for pastureland irrigation,
and is either piped to nearby fields for immediate use or to Quartz
Reservoir below Jamestown for storage. The District recycles 100%
of all the wastewater that it treats.

TUD is governed by a five-member Board of Directors, elected at
large. The District has an operating budget of over $15 million and
a current staff of 71 full-time employees.

Details on the District are available upon request and also at the
District’s website at http://www.tudwater.com.

Tuolumne County, in the Central Sierra Nevada with its diverse
terrain, is the setting for Yosemite National Park, the Stanislaus
National Forest, Columbia and Railtown 1897 State Historic Parks,
and is composed of a variety of Gold Rush towns like Jamestown,
Groveland, and Sonora, the resort community of Twain Harte, and
the lumber town of Tuolumne City, all providing a wide array of
recreational activities.

The community enjoys a rich culture that includes theatre, arts,
antiques, music, dining, youth and adult sports programs, excellent
schools and modern healthcare facilities. Skiing, snowboarding, golf,
boating, swimming, fishing, camping, hiking, cycling and off-road
adventures await. For more information about living in Tuolumne
County, visit the Tuolumne County Chamber of Commerce website
and the Tuolumne County Visitors Bureau at:

http://www.tcchamber.com/living.html and the http://tcvb.com.
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Additional information about our area can also be found at the City
of Sonora website at http://www.sonoraca.com and the Tuolumne
County website at http://www.tuolumnecounty.ca.gov.

The Tuolumne Utilities District

General Manager

Reporting to and hired by the Board of Directors, the General
Manager provides executive leadership and is responsible for planning,
organizing, directing and coordinating all services and activities of
the District. The General Manager develops policy recommendations
for the Board, and oversees the development and implementation
of Board approved District goals, objectives, policies and procedures.

The General Manager will be responsible for the daily management
and oversight of the District including working closely with the
various department and program directors, as well as with other
external agencies and stakeholders. Key Department Directors and
Managers include the District Engineer, Operations Manager, Finance
Director, Human Resources, and Public Relations.

Under general policy guidance from the Board of Directors, the
General Manager plans, organizes, directs, administers, reviews
and evaluates the activities and operations of the TUD and also acts
as principal advisor to the Board.

Other typical duties and responsibilities of the General Manager
include:

¢ Providing leadership in the implementation of Board policies
and the development of strategies, business plans, budgets,
programs, procedures, long-range plans and administrative and
personnel management for the District.

¢ Planning and evaluating senior management staff performance.

¢ Providing leadership and working with the TUD staff to develop
their skills to the highest potential.

¢ Hiring and retaining highly competent, customer-service oriented
staff.

e Applying day-to-day management practices which support the
District’s mission, objectives and values.

¢ Directing the development of operating and capital budgets for
consideration and eventual adoption by the Board.

¢ Representing the District before external organizations, including
other water districts/agencies, governmental and regulatory
agencies, private entities, professional and community organiza-
tions, citizen boards and commissions, the media, and the
general public.

¢ Knowledge of regional, state and national water and wastewater
trends, funding sources and legislation.
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Issves, Challenges

and Opportunities

The TUD Board of Directors identified the following issues and
priorities. The successful candidate will be expected to:

¢ Develop a new strategic plan. The General Manager will provide
the leadership in moving the District forward in the completion
of a strategic plan.

¢ Provide effective financial leadership through open communica-
tion with the Board on the financial viability of the District by
addressing all current and future liabilities of the District.

¢ Balance the needs of the District and its customers within the
challenges of a trying fiscal environment.

¢ Develop strong community relations through transparency and
education of the public that enhances the District’s reputation
in the community.

¢ Lead the District to a fiscally solid financial condition, by developing
ways to address water and sewer rates through innovation,
creative problem solving, and identify new funding opportunities.

¢ Assure that District business is fiscally transparent to the public.
¢ Review and develop a plan to address aging infrastructure.

e Work closely with the County, other public entities and other
stake-holders to coordinate and address water, sewer and other
watershed issues with regards to community growth and District
customer’s needs.

The Ideal Candidate

The ideal candidate will be an experienced administrator with a
background in water and wastewater, or similar utility operations
of a comparable size and scope.

The General Manager will have the ability to communicate effectively
and work collaboratively with the Board and other local and regional
stakeholders.

An ideal candidate will have a proven track record of sound fiscal,
technical and personnel management skills.

Strong written and verbal skills are very important as the General
Manager presents to the Board and other governing bodies and
represents the District to outside interests. An ideal candidate will
have a strong customer service ethic and the ability to empower
employees while also holding them accountable.

The position requires a motivated leader, who is positive, approach-
able, and committed to excellence.

The ideal candidate would have an understanding of County, regional
and State water issues and trends and the Integrated Regional
Water Management (IRWM) collaboration and funding process
which includes County, regional, Tribal and State entities.

Education and Experience

Experience and education that provide the required knowledge and
abilities would be:

¢ Graduation from an accredited college or university with a bachelor’s
degree including major course work in business administration,
public administration, civil engineering or related field is required.
A master’s degree or other advanced degree in fields such as
public/business administration, legal or engineering is desirable;
and

e Seven years of increasingly responsible experience in a public
utility, involving the operation and maintenance of water and
sewer systems, including four years in a supervisory capacity;
and

¢ The successful candidate must also have or be able to obtain a valid
California Driver’s License, have a satisfactory driving record,
and be insurable by the District to operate District vehicles.

Knowledge, Skills and Abilities

The successful candidate must have strong management leadership,
communication, and interpersonal skills. The ideal person should have
and also demonstrate significant expertise/knowledge in:

¢ General administrative principles and practices including goal
setting, strategic planning, implementation of objectives and
policies, continuous quality improvement, implementation of
program and budget development and contract administration.

¢ Principles and practices of effective leadership, staffing level
evaluation, labor relations, performance improvement metrics,
and contract negotiations.

¢ Regulatory agencies, grant programs and regulations, Federal,
State and local laws relating to water and wastewater operations.

® Proven experience and education to provide expert financial
management, including assessment of cash flow, near term
cash requirements, debt capacity, and to provide complete and
meaningful financial information to the TUD Board of Directors;
and

e Communications and public relations, and have excellent verbal
and written skills.

¢ An understanding of social, political and environmental issues
influencing water supply and distribution, and wastewater collection
and recycling in California or in another major community/region
or state.

Professional and Personal Characteristics

In addition to the ability to communicate and work collaboratively
with the TUD Board of Directors, the ideal candidate should be able
to demonstrate professional and personal characteristics including
being:



¢ Confident and self-assured, yet also facilitative rather than con-
frontational in nature, be able to work well with the Board
members, peers and staff, and provide strong, effective, ener-
getic leadership and motivation to others.

e Able to analyze complex technical and administrative problems,
evaluate alternative solutions, and adopt effective courses of action
while paying attention to both immediate and long term needs.

¢ Fiscally responsible and prudent, keeping the interests of the
District and its customers in mind at all times.

¢ Supportive and motivating in leadership style, an active listener,
and able to communicate effectively in a variety of situations
including with staff and the public, and to resolve conflict and
negotiate effectively with others.

e Team oriented, open to suggestions and willing to share credit
for accomplishments.

e Able to keep the District Board and management staff advised of
new legislation, regulations, issues or problems and opportunities
that may affect the TUD.

e Willing and comfortable in developing a strong identification
with the community and its unique characteristics.

¢ Aleader who embraces challenge, is accountable, thinks collabora-
tively, is politically astute and comfortable working in a complex
public service organization and the unique characteristics of
water resources in California.

¢ Able to engender trust and credibility, with a high degree of integrity
and ethical conduct.

Compensation

The salary for this position is negotiable and will be dependent upon
the qualifications and experience of the selected candidate. The
District also offers an excellent benefits package including paid
vacation, holidays, sick leave, medical, dental, vision, disability and
life insurance; voluntary deferred compensation plans, employee
assistance plan, social security participation, and a retirement plan.

Retirement Benefits are affiliated with CalPers; Medical Insurance
is with PERS Select, PERS Choice or PERSCare (District pays 85%
of premium cost for employees and their dependents). 100% of the
Delta Dental & Vision Service Plan premium is paid for employees
and their dependents. A Life Insurance policy is provided at a two
times annual salary, subject to a maximum of $300,000, at no cost
to the employees. The District also pays a contribution of the
monthly amount based upon hire date to Retiree Health Insurance.

Details on Long-Term Disability, the Employee Assistance Plan, Sick
Leave, Holidays, and Vacation plans, Voluntary Deferred Compensation
Plans etc. are available upon request.

How to Apply

This executive search will continue until a successful candidate is
hired. It is, however, the intention of the Board of Directors to start
screening leading candidates by late January to early February 2015
and to hold initial interviews with the most qualified candidates as
early as possible. If you are interested in this outstanding opportunity,
please submit a detailed resume and salary history with a letter of
interest and contact information as soon as possible to:

Robert Neher, President or
Rahn Sibley, Vice President

Neher & Associates

3790 Millerton Place, Suite 100
West Sacramento, CA 95691

Telephone: (916) 443-2421
Facsimile: (916) 443-5949

Applications are preferred electronically at:
robertneher@executivesearchneher.com

Should you have any questions with regard to your own interest, or a
recommendation of a colleague, please contact us at the numbers above.

Resumes received will be reviewed in accordance with the criteria
outlined in this brochure and candidates with the most relevant
qualifications and experience will be contacted for additional discussion
and screening. Leading candidates will be asked to provide a minimum
of six references for potential contact. These should include at least
two individuals who reported to you, two professional colleagues,
and two persons to whom you reported.

The Tuolumne Utilities District is an Equal Opportunity Employer.




