
 
 

•	 Communications and public relations, and have excellent 
verbal and written skills.

•  Building and maintaining productive, cordial relationships 
with a Board of Directors, local and regional partners, cities, 
counties, state, community groups, local agencies and the 
public, and an understanding of social, political and environ-
mental issues influencing water supply and distribution in 
California or another major community/region or state

Management Style and Personal Traits
•	 The ideal candidate should be confident and self assured, yet 
also facilitative rather than confrontational in nature, be able 
to work well with elected Board members, peers and staff, and 
provide strong, effective, energetic leadership and motivation 
to others. 

•	 She/he should be able to analyze complex technical and ad-
ministrative problems, evaluate alternative solutions, and 
adopt effective courses of action while paying attention to 
both immediate needs and the bigger picture. 

•	 This person should be able to work with difficult and sensitive 
Board, employee, organizational, and community issues, and 
have a commitment to very high ethical standards and quality 
public services.

•	 He/she should be someone who is an active listener, supportive 
team builder; communicates effectively in a variety of situations; 
and is able to resolve conflict and negotiate effectively with 
others.

•	 This person should also be a savvy leader who embraces chal-
lenge, is accountable, thinks collaboratively and is politically 
astute and comfortable working in a complex public service 
organization and political environment, and understands the 
unique politics of water resources, supply and operations.

•	 Finally, the selected individual must be a creative leader and 
strategic thinker who understands the separation of powers 
between an elected Board (the policy makers) and the respon-
sibilities of management to help enact the policies while 
providing astute, honest, and well researched advice and 
leadership that is in the best interest the District and the 
community it serves. She/he should also be able to establish and 
maintain cooperative and effective working relationships with 
Board, staff, a variety of representatives of public and private 
organizations, members of other boards and commissions, 
local, state, and federal legislative representatives, and the 
public.

Compensation
The salary for this position is open and under current review 
and will be very competitive and commensurate with experience. 
The District also offers an excellent benefits package including 
paid vacation, management leave, holidays, sick, personal and 
executive leave, medical, dental, disability and life insurance, a 
deferred compensation plan, and a PERS retirement plan. 	
Details are available upon request.

How to Apply
This executive search will continue until a successful candidate 
is hired. It is, however, the intention of the Board of Directors 
to start screening leading candidates by mid to late May, 2014 
and to hold initial interviews with the most qualified candidates 
as early as possible. 

If you are interested in this outstanding opportunity, please 
submit a detailed resume and salary history with a letter of 	
interest and contact information as soon as possible to:

Robert Neher, President or	
Rahn Sibley, Vice President
Neher & Associates
3790 Millerton Place	
Suite 100	
West Sacramento, CA 95691 

Telephone: (916) 443-2421	
Facsimile: (916) 443-5949    

Applications are preferred electronically at: 

robertneher@executivesearchneher.com 

Should you have any questions with regard to your own interest, 
or a recommendation of a colleague, please contact us at the 
numbers above. 

Resumes received will be reviewed in accordance with the criteria 
outlined in this brochure and candidates with the most relevant 
qualifications and experience will be contacted for additional 
discussion and screening. Leading candidates will be asked to 
provide a minimum of six references for potential contact. These 
should include at least two individuals who reported to you, two 
professional colleagues, and two persons to whom you reported.

The Marina Coast Water District is an  
Equal Opportunity Employer. 



The Marina Coast Water District
The mission of the Marina Coast Water District is to “… provide 
our customers with high quality water, wastewater collection 
and conservation services at a reasonable cost, through plan-
ning, management and the development of water resources in 
an environmentally sensitive manner.”

The Marina Coast Water District (MCWD) is a California special 
district formed in 1960 under the County Water District Act for 
the purpose of installing and operating a water supply, water 
distribution system and wastewater collection system for the 
City of Marina. 

For its first 35 years of operation, the District was known as the 
Marina County Water District. But in 1994, its name was 
changed to Marina “Coast” Water District to avoid possible 
confusion of being an adjunct to the Monterey County govern-
ment.

With the closure of the Fort Ord military base in 1997, the Army 
contracted the District to operate its water and wastewater 
systems and, in 2001, officially transferred the systems to the 
District. Since combining services and resources, the District 
improved its water distribution and storage efficiency while 
decreasing operating costs. 

Headquartered in Marina (incorporated in 1975 and therefore 
the newest city on the beautiful Monterey Peninsula), the 	
District provides potable water, wastewater collection, and 
water conservation services, and serves approximately 30,000 
residents through 8,000 connections in its Marina and Fort Ord 
(Ord Community) service areas within Monterey County. It also 
serves a portion of Armstrong Ranch.

The District is governed by a five member Board of Directors 
who are independently elected to serve staggered four-year 
terms at-large from within the District’s Marina service area. 
The Ord Community is not yet annexed into the District’s ser-
vice areas. 

The Board of Directors appoints the General Manger who in 
turn is responsible for the administration of the District. The 
General Manager organizes and directs the District’s activities 
in accordance with the Board’s policies. The District has a 	
current authorized staff of about 40 full-time employees and an 
annual budget of approximately $18.1million. Net Assets exceed 
$130 million.

Details on the District are available upon request and also at the 
District’s website at http://www.mcwd.org . Links on the website 
include: Comprehensive Financial Reports (including a separate 
reference to Certificates of Achievement for Excellence in 	
Financial Reporting awarded to the District by the Government 
Finance Officers Association – GFOA), Annual Budgets, MCWD 
Quarterly News Reports, Organizational Chart, Consumer 	

Confidence Report, Rate & Fee Study, Board Agenda & Minutes, 
and a “State of the District” report by the MCWD Board.

The Marina Coast Water District 
General Manager 
Reporting to the Board of Directors, the General Manager will 
play a key role in the daily management and oversight of the 
District including working closely with the various department 
and program directors, as well as with other external agencies 
and stakeholders. Key Department Directors/Managers include 
the Deputy General Manager/District Engineer, Management 
Services Administrator, Operations & Maintenance Superinten-
dent, Director of Administrative Services, and Executive 	
Assistant/Clerk of the Board. Reporting directly to the Board, 
but also working closely with the General Manager are a District 
Auditor and the District Legal Counsel.

Under general policy guidance from the Board of Directors, the 
General Manager plans, organizes, directs, administers, reviews 
and evaluates the activities and operations of the Marina Coast 
Water District. He/she also acts as principal advisor to the 
Board.

Other typical duties and responsibilities of the General 	
Manager include:

•	 Provides leadership in the implementation of Board policies 
and the development of strategies, business plans, budgets, 
programs, procedures, long-range plans and administrative 
and personnel management for the District.

•	 Plans, directs, organizes, controls, integrates and evaluates 
the work of all District departments to ensure that operations 
and services comply with the policies and strategic direction 
set by the Board of Directors and with all applicable laws and 
regulations. 

•	 Plans and evaluates executive staff performance, provides 
leadership and works with the MCWD executive team to 	
develop their skill sets to the highest potential while also 
hiring and retaining highly competent, customer-service 
oriented staff through selection, compensation, training and 
day-to-day management practices which support the District’s 
mission, objectives and values.

•	 Directs the development of operating and capital improve-
ment budgets for consideration and possible adoption by the 
Board, and annual rate setting procedures. Also participates 
in public Board hearings on proposed rates.

•	 Represents the District before external organizations, including 
other water districts/agencies, governmental and regulatory 
agencies, private entities, professional and community organiza-
tions, citizen boards and commissions, the media, and the 
general public.

•	 Manages a variety of complex managerial and technical mat-
ters involving water distribution, wastewater collections, 
recycled water, water production and development of new 
water supplies; and directing the preparation of a wide variety 
of special studies, projects and reports including working 
with and directing staff in collecting and researching infor-
mation to identify and resolve operational and administrative 
problems, issues, and challenges. 

•	 Stays abreast of regional, state and national water and water 
reclamation trends and legislation by participating in ap-
propriate meetings and conferences, and directs and oversees 
the analysis of proposed legislation and regulation. Also 
participates in industry and intergovernmental activities to 
influence legislative and regulatory change consistent with 
the District’s interests and needs.

•	 Serves as Secretary to the Board of Directors, directs the 
preparation of the full Board agenda packet and oversees 
preparation of minutes and performs related duties as assigned.

Issues, Challenges and Opportunities
Key issues, opportunities, and challenges that the General 
Manager will be helping to resolve include:        

•	 Strengthening communication and relationships between 
the Board and staff as well as with key partners and customers, 
including state, federal and local agencies, other water dis-
tricts, water agencies and neighborhood and community 
based organizations and the public.

•	 Supporting effective engagement in regional and state-wide 
water issues, including those related to seawater intrusion 
in the Salinas Valley Groundwater Basin; growth projections 
for the Ord Community and potential near term Ord 	
Community Annexation; the scheduled sunset of the Fort 
Ord Reuse Authority (FORA) involving redevelopment of the 
former Fort Ord military installation; identifying and pursuing 
a new source of potable water (surface water, desalination, 
reclamation); and replacement or rehabilitation of aged 
pipelines and other infrastructure; as well as environmental, 
recycled water and other policy and operational issues. 

•	 Recovery of $14 to $18 million from a Regional Desalination 
Project.

•	 Implementing the District’s Five-Year Strategic Plan.

•	 Updating various District master plans.

•	 Assessing the current District organization and recommend-
ing appropriate changes.

The Ideal Candidate 
Education and Experience 
Any combination of experience and education that would likely 
provide the required knowledge and abilities is qualifying. A 
typical way to obtain the requisite knowledge and experience 
would be:

•	 Graduation from an accredited college or university with a 
Bachelor’s degree including major course work in business 
administration, public administration, civil engineering 	
or related field. A Masters degree or other advanced degree 	
in fields such as public/business administration, legal or 	
engineering is highly desirable.

•	 Five years of increasingly responsible administrative, manage-
rial or professional experience in a field related to areas of 
responsibility mentioned above. Experience in the public 
sector, water , a public utility or related industry is preferred 
(especially within the past 10 years or less) as well as manage-
ment and supervisory authority.

•	 The successful candidate must also have or be able to obtain 
a valid California Drivers License. 

Knowledge, Skills and Abilities
The successful candidate must have strong management leader-
ship, communication, and interpersonal skills. The ideal person 
should demonstrate significant expertise/knowledge in:

•	 General administrative principles and practices including goal 
setting, strategic planning, objectives and procedures devel-
opment and implementation, performance measurement and 
management; continuous quality improvement; program and 
budget development and implementation; and contract 	
administration and evaluation.

•	 Basic engineering and construction principles applicable to 
the planning, design and construction of facilities, programs 
and services similar to MCWD.

•	 Principles and practices of effective leadership, staff selection, 
management, training, personnel supervision, employer-
employee labor relations, contract negotiations, and perfor-
mance measurement and improvement.

•	 Regulatory agencies, grant regulations, Federal, State and 
local laws relating to water, wastewater and recycled water 
operations, as well as California (or similar) Administrative 
Code for special district administration applicable to water, 
wastewater and recycled water functions, programs and 	
operations.
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