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Lane County Region and Government

Located in western Oregon, Lane County ranges from the
spectacular Oregon coast through the lush Willamette Valley,
along the McKenzie and Willamette Rivers, up to the snow-
capped peaks of the central Cascade Mountains. The County
encompasses 4,620 square miles of great natural beauty and
includes twelve incorporated cities of which the City of Eugene
is the largest and the County seat. Even though 90% of Lane
County is forestland, it is also the 4th most populous county
in the State of Oregon with a current resident population of
about 356,000.

Lane County is rich in natural and cultural resources. In
addition to being ideal for sightseers and outdoor enthusiasts,
the region offers whitewater rafting, fishing, sailing, hiking,
running, mountain biking, snow skiing and more. Lane
County communities also offer diverse cultural activities
with numerous art galleries, museums, performing arts
groups offering ballet, opera, theater, symphony, and a variety
of musical festivals and community events including the
Lane County Fair, the Scandinavian Festival, Fiesta Latina
and the world renowned Bach Festival. Local sports include
the University of Oregon Ducks (PAC-10), the Olympic trials,
Eugene Emeralds (Minor League Baseball), roller derby and
much more. The Willamette Valley is also home to more than
200 wineries and has been recognized as one of the premier
Pinot Noir producing areas of the world. There are several
beautiful lakes, waterfalls, hiking/jogging paths and camp-
grounds within the County as well as some 73 recreational
parks, 20 historic covered bridges, and the largest region of
Coastal Sand Dunes in the USA.

The economy in Lane County is diverse and includes agri-
culture (with main crops being nursery crops and Christmas
trees), education, manufacturing, technology, recreation,
tourism and retail trade. It is also home to several educational
institutions including the University of Oregon (the State’s
flagship public research academic institution with a student
population of over 26,000), Lane Community College, North-
west Christian University, and New Hope Christian College.
The County also has multiple utility companies, and federal
and government services. The current top five employers in the
County are: PeaceHealth Oregon, University of Oregon, Eugene
School District and the Monaco Coach Corporation.

First established in 1851, Lane County government operates
under a home rule charter approved by voters in 1962. The

Board of County Commissioners to legislate and administer
County government within the limits of that non-partisan
authority. The Commissioners are elected by the Lane
County voters to the Board of Commissioners from specific
geographic regions within the County for four year terms.
In a separate function, the Commissioners also serve as the
Lane County Board of Health.

In addition to an elected County Assessor, Sheriff and District
Attorney, the Board of Commissioners appoint a County
Counsel (legal advisor) and a County Administrator who
reports directly to the Board, serves as the focal point for
implementing countywide policy approved by the Board
of County Commissioners,who provides direction to all
appointed administrative departments, coordinates with
elected department heads, and serves as liaison to inter-
agency associations, local municipalities, and the state and
federal governments. Major departments (among others)
include Public Works, Human Resources, Information Services
and the Department of Health & Human Services. The overall
County annual budget for FY 2013-2014 was approximately
$489 million and total employees were about 1,338.

The Department of Health & Human
Services and Division of Public Health

The Health & Human Services Department reports to the
County Administrator through the Director of Health & Human
Services. The overall mission of the Department of Health &
Human Services (H&HS) is to promote and protect the
health, safety and well- being of individuals, families, and
communities. H&HS is a broad-based organization which
oversees health, mental health, developmental disabilities
and social services in a largely subcontracted system. The
subcontract providers are community partners in a complex
service delivery system, the H&HS budget is mostly categorically
restricted dollars from the state and federal governments.
The overall annual budget for H&HS is about $110 million
with a staff of approximately 418.

In addition to the Director and two Assistant Directors, the
Department manages nine (9) Divisions which include:
Administration, Behavioral Health, Clinical Financial Ser-
vices, Developmental Disabilities, Human Services, Trillium
Behavioral Health, Youth Services, Community Health
Centers, and Public Health.

Lane County Public Health is divided into seven sections that
include five supervisors, and about 66 staff who provide a
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broad array of service delivery through thirty (30) different
programs and focuses. Lane County Public Health (LCPH)
currently operates with a budget of over $12 million that is
generated through grants, fees and general funding. LCPH
now houses all of its programs in one location which has
helped to strengthen the mission to preserve, protect and
promote the health of all people in Lane County. Major program
services include:

e Communicable Disease — This program encompasses internal
and community wide policies and services assuring protection
from vaccine preventable and other reportable communicable
diseases. The staff investigate reports of communicable
diseases identified by physicians and medical laboratories
within Lane County. Nurses work with clients and the
public through programs/services such as the Tuberculosis
(TB) program, Immunization Clinic, Sexually Transmitted
Infections (STI) Clinic, HIV and Hepatitis Prevention
Program, and Emergency Preparedness Program.

¢ Maternal Child Health — The Maternal Child Health program
(MCH) includes services to help families through pregnancy,
birth, and early childhood. These services follow the thinking
that when families have the resources and information
they need to thrive, the entire community benefits. Together,
all of the components of the MCH program ensure that
infants get the healthiest possible start. By providing the
extra help to families with health or social risks, the MCH
program helps children develop to their full potential and
prevents children from developing long-term health
issues, disabilities, and social problems. Programs include:
Babies First, CaCoon, Maternity Case Management,
Oregon MothersCare, Nurse Family Partnership, and
Healthy Families.

¢ Environmental Health — The Environmental Health pro-
gram and services benefit the entire community, including
county residents, tourists, visitors, and businesses. Anyone
who eats food prepared in a restaurant, temporary food
booth, or swims in a pool benefits from the inspection
process. Tourists can more safely attend the many outdoor
festivals, restaurants, and travel accommodations in the
County. Businesses also benefit from having a safe commu-
nity that attracts visitors and encourages residents to use
the services. Programs and services administered include
Food Handler Testing, Licensing Inspections of restaurants,
pools, hotels, motels, camps, RV parks, temporary food
booths and food carts; as well as inspections of unlicensed
facilities such as daycares, school cafeterias, fraternities
and sororities. Investigations are also made of animal
bites, facility or event related outbreaks, food borne illness,
and West Nile prevention.

e Women, Infants and Children (WIC) — The WIC nutrition
program is designed to promote lifetime nutrition in a
targeted, at-risk population. Nutrition education is the
cornerstone of the WIC program. WIC is a special supple-
mental food and nutrition education program for pregnant

and nursing woman, infants, and children. Recently, in
partnership with Community Health Centers of Lane
County, WIC opened two dental clinics in rural Lane
County that provide dental exams and preventative care
to children enrolled in the WIC program. Services provided
include nutrition education, breastfeeding promotion and
support, breast pumps, information and referrals to other
health programs, and monthly food vouchers for nutritious
foods.

e Vital Records — The Vital Records program provides birth
certificates for those individuals born in the past six
months, and death certificates for those deceased less than
six months, to current and former residents of Lane
County.

e Preparedness — Preparing for disasters, both natural and
man-made, is a major public health priority. Lane County
Public Health collaborates with emergency preparedness
leaders at the local, state and federal levels. Emergency
preparedness and response plans are actively developed,
exercised and revised to improve local responses to bio-
terrorism, chemical emergencies, infectious disease
outbreaks, natural disasters and other health risks, LCPH
provides outreach to healthcare organizations and various
agencies across the County to assist in preparedness
education, identifying community needs, and maximizing
existing preparedness resources and networks.

¢ Prevention — The Prevention team works at promoting and
coordinating effective community-based prevention strategies
toward creating healthier communities. This team also
has an exciting partnership with Trillium Community
Health Plan, the local CCO, to coordinate and implement
the CCO’s prevention programs. Program focus areas include:
Underage Drinking and Problem Drinking Prevention;
Disordered Gambling and Problem Gambling Prevention;
Suicide Prevention; Tobacco Prevention; Chronic Disease
Prevention; Mental Health Promotion; Health Babies;
Parenting and Parent Education; Veterans and their
families; and Obesity.

Additional information on Lane County, the Health & Hu-
man Services Department and the Public Health Division
including the proposed overall County budget for FY 2014 -2015,
organizational charts, strategic planning documents, a summary
of County benefits and other materials is available upon
request to or by going directly to the Lane County webpage
at www.lanecounty.org and referral to other specific links.

The Public Health Manager

Lane County and the Health & Human Services Department
(H&HS) is looking for a visionary public health professional
who will assist the County and Department in leading com-
munity health transformation efforts, and managing the
provision of critical public health services. This person will be
a voice in the community for prevention and public health,



and a champion for integrated, high quality services as part
of a larger Health & Human Services Department.

The Public Health Manager will report to the Lane County
Health & Human Services Director and will be responsible
for providing ongoing leadership, oversight, and guidance
through supervision of the Public Health Division including
emergencies and significant events. He/she will also respond
to public health related questions and services as a department
representative and develop partnerships and interagency
initiatives.

The Public Health Manager will work closely with other
Divisions and Managers within H&HS and other relevant
health and social services programs and services in the
community to help foster cooperation, coordination and
improved service delivery.

Typical duties and responsibilities of the Public Health Manager
also include:

¢ Ensures that public health programs and services are in
compliance with local, state and federal standards and
requirements;

* Provides oversight and direct operations of the Public
Health Division which includes planning, implementing,
coordinating, and evaluating programs, projects and pro-
cesses;

e Assists in the development and oversees the Public Health
budget and staffing allocations;

¢ Leads the development and implementation of strategies,
business plans, programs, ordinances, policies, proce-
dures, decisions and other actions that further the delivery
of quality public health services;

¢ QOversees the review and analysis of proposed public health
federal, state and local legislative, administrative and
regulatory actions that may impact the County, the
Department of Health & Human Services and the Public
Health Division;

¢ Enhances the public’s perception of Lane County Public
Health by acting as a liaison with other divisions, depart-
ments and outside agencies in the negotiations and reso-
lution of sensitive and controversial issues, and as a
representative on boards and committees in the community
and as a participant in internal and external meetings;

e Develops strategies for fostering community support and
awareness for public health projects and works closely and
effectively with community leaders, diverse communities,
neighborhood and special interest groups;

¢ Plans, develops and implements (in coordination with
others) comprehensive, proactive public health community
outreach programs;

¢ Plans, directs, organizes, authorizes and coordinates the
work and resources of assigned staff, including ensuring
staff training and professional development as needed,;

¢ Represents the County and H&HS before external organi-
zations, including other governmental and regulatory
agencies, private entities, professional and community
organizations, citizen boards and commissions, and the
general public;

As noted above, the Public Health Manager will be responsible
for a staff of about sixty-six (66) and an annual budget of about
$12 million. Direct management reports include a Nurse
Supervisor for Maternal Child Health; a Nurse Supervisor for
Communicable Disease; a Program Supervisor for Environ-
mental Health; a Program Supervisor for Woman, Infants &
Children Services; a Program Supervisor for Prevention, and
assigned support staff responsible for Preparedness, Vital
Records, and Public Health Administration. The Public
Health Manager will also work closely with the designated
County Health Officer (Medical Director/Chief Physician)
who, as part of the Health & Human Services management
team, provides clinical/medical support and consultation to
a number of programs/divisions such as the Community
Health Centers and Public Health.

Issves, Challenges and Opportunities

Opportunities, issues, and challenges for the Public Health
Manager include the following:

¢ Continue to move Lane County Public Health (LCPH)
services toward a population based practice with individuals
and families, and to lead the way for the monumental
transformation that national and local healthcare is currently
going through.

e Continue to improve and support population health
through assessment, policy planning and development,
and assurance while working with other divisions and
organizations to achieve the H&HS Triple Aim of improving
health care, improving the health of the population, and
containing or reducing costs of healthcare.

¢ Review and follow-through on the recent Lane County
Public Health Division Agency Strategic Plan (May 20,
2014) and the Lane County Community Health Assessment
and Community Health Improvement Plan (2012-2013).




® Monitor and support the Oregon Task Force on the Future
of Public Health Services as created by House Bill 2348
in the 2013 Legislature to study regionalization and
consolidation of public health services, the future of public
health services in Oregon, and to make recommendations
for legislation.

¢ Continue and strengthen Lane County Public Health’s role
as a central player in health care transformation as triggered
by federal, state, a local initiatives.

e Lead efforts to seek national accreditation for Lane
County Public Health.

¢ Work toward a future in which all members of the
community value and promote healthy attitudes and
behaviors.

¢ Develop strategies for strengthening intergovernmental
partnerships with Counties, Cities, State, Federal and local
agencies and organizations, as well as internal working
relationships with divisions such as the Community
Health Centers of Lane County and the Behavioral Health
Division for client/public service improvements.

The Ideal Candidate

Education and Experience

Any combination of experience and education that would
likely provide the required knowledge and abilities is qualifying,
such as:

¢ Graduation from an accredited college or university
with a Master’s Degree in Public Health, Nursing, Public
Administration, Business Administration or a related field.

¢ Six years of increasingly responsible supervisory, managerial
or professional experience in a public health or related
agency.

¢ An equivalent combination of experience and training that
will demonstrate the required knowledge and abilities is
qualifying.

¢ The successful candidate must also have or be able to obtain
a valid Oregon State Driver’s License.

Knowledge, Skills and Abilities

The successful candidate must have strong management
leadership, communication, and interpersonal skills. The
ideal person should demonstrate knowledge/skills in:

¢ Principles and practices of Public Health, Healthcare or
Social Services management.

e Emerging issues and strategies related to public health
programs and services.

e Public relations, and have excellent verbal and written
communication skills.

¢ Principles and practices of effective leadership, staff selection,
training, supervision and performance management.

¢ Principles and practices used in operational management,
government/public sector management, budget and finance,
applicable federal, state and local laws, rules, regulations,
codes, and/or statutes.

¢ Principles and practices of public sector contract manage-
ment, administration and evaluation, budget development
and administration principles.

¢ Building and maintaining productive, cordial relationships
with internal and external programs, services, departments,
divisions, and local cities, counties, community groups,
local agencies and the public as well as regional, state and
federal agencies and organizations.

¢ Hiring, developing, training and retaining a superior staff
of professionals who believe in quality, responsibility, and
public service.

¢ Innovating and developing good approaches and solutions
in the functional public health programs/services and
applicable laws, regulations, legal mandates, guidelines
and standards, and funding sources affecting the admini-
stration of designated functional areas.

¢ Working with and providing timely and relevant information
and clear recommendations to the Health & Human Services
Director, and ensuring adherence with organizational
goals, objectives, and strategic initiatives.

Management Style and Personal Traits

The ideal candidate will have a high degree of integrity, be
facilitative in nature, work well with peers and supervisors
as well as with sometimes difficult and sensitive employees,
and organizational and community public health issues.
He/she should have a commitment to quality public services.

She/he should be someone who is an active listener and sup-
portive team builder; has strong interpersonal and commu-
nication skills; demonstrates an energetic management style;
and is supportive of a culturally inclusive work environment.

This person should also be a leader who embraces challenge,
is open minded, accountable, thinks collaboratively and is
comfortable working in a complex public service organiza-
tion and sometimes rapidly changing environment.



The selected individual must be a creative leader and strategic
thinker who has a collaborative work style, but is also able
to make clear decisions and provide direction and leadership
as needed.

He/she should be able to establish and maintain cooperative
and effective working relationships with a variety of repre-
sentatives of public and private organizations, members of
boards and commissions, local, state, and federal representatives,
and the public.

Finally this person should be able to interact well and comfortably
with individuals of various ethnic, social, cultural and economic
backgrounds, be able to approach challenges with confidence,
and maintain positive, productive and ethical interactions with
employees, the public, the Board and appointed and elected
officials.

Compensation

The salary for this position is open within a current range of
approximately $65,645 to $98,467. Compensation at hire will
be commensurate with background and experience. Additional
review of the total compensation range and /or adjustment
may also be completed before the end of the search in order
to assure that it is competitive. Lane County also offers an
excellent benefits package including paid vacation and sick
leave (with the ability to sell up to 80 hours annually), 10
paid holidays, choices of two medical and two dental plans
covering employee and qualifying family members (with
County paid premiums), disability and life insurance (with
County paid premiums), a deferred compensation plan, and
participation in the Oregon Public Retirement Plan (OPSRP)
(with County paid contributions). Details are available upon
request.

How to Apply

This executive search will continue until a successful candidate
is hired. It is, however, the intention of the County and the
Department of Health & Human Services to be screening
leading candidates by August, 2014 and to hold initial
interviews with the most qualified candidates as early as
possible. If you are interested in this outstanding opportunity,
please submit a detailed resume and salary history with a
letter of interest and contact information as soon as possible
to:

Robert Neher, FACHE - President or
Lawrence Davenport, D.Ed., Executive Vice President
Neher & Associates

3790 Millerton Place
Suite 100
West Sacramento, CA 95691

Telephone: (916) 443-2421
Facsimile: (916) 443-5949

Applications are preferred electronically at:

robertneher@executivesearchneher.com

Should you have any questions with regard to your own in-
terest, or a recommendation of a colleague, please contact
us at the numbers above.

Resumes received will be reviewed in accordance with the
criteria outlined in this brochure and candidates with the
most relevant qualifications and experience will be contacted
for additional information, discussion and screening.

Lane County is an Equal Opportunity Employer.




