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Lane County Region and Government

Located in western Oregon, Lane County ranges from the
spectacular Oregon coast through the lush Willamette Valley,
along the McKenzie and Willamette Rivers, up to the snow-
capped peaks of the central Cascade Mountains. The County
encompasses 4,620 square miles of great natural beauty and
includes twelve incorporated cities of which the City of Eugene
is the largest and the County seat. Even though 90% of Lane
County is forestland, it is also the 4th most populous county
in the State of Oregon with a current resident population of
about 356,000.

Lane County is rich in natural and cultural resources. In
addition to being ideal for sightseers and outdoor enthusiasts,
the region offers whitewater rafting, fishing, sailing, hiking,
running, mountain biking, snow skiing and more. Lane
County communities also offer diverse cultural activities
with numerous art galleries, museums, performing arts
groups offering ballet, opera, theater, symphony, and a variety
of musical festivals and community events including the
Lane County Fair, the Scandinavian Festival, Fiesta Latina
and the world renowned Bach Festival. Local sports include
the University of Oregon Ducks (PAC-12), the Olympic trials,
Eugene Emeralds (Minor League Baseball), roller derby and
much more. The Willamette Valley is also home to more than
200 wineries and has been recognized as one of the premier
Pinot Noir producing areas of the world. There are several
beautiful lakes, waterfalls, hiking/jogging paths and camp-
grounds within the County as well as some 73 recreational
parks, 20 historic covered bridges, and the largest region of
Coastal Sand Dunes in the USA.

The economy in Lane County is diverse and includes agri-
culture (with main crops being nursery crops and Christmas
trees), education, manufacturing, technology, recreation,
tourism and retail trade. It is also home to several educational
institutions including the University of Oregon (the State’s
flagship public research academic institution with a student
population of over 26,000), Lane Community College, Northwest
Christian University, and New Hope Christian College. The
County also has multiple utility companies, and federal and
government services. The current top five employers in the
County are: PeaceHealth Oregon, University of Oregon, Eugene
School District, State of Oregon and Lane County Government.

First established in 1851, Lane County government operates
under a home rule charter approved by voters in 1962. The
Charter grants authority to a full-time compensated, five-person
Board of County Commissioners to legislate and administer
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County government within the limits of that non-partisan
authority. The Commissioners are elected by the Lane
County voters to the Board of Commissioners from specific
geographic regions within the County for four year terms.
In a separate function, the Commissioners also serve as the
Lane County Board of Health.

In addition to an elected County Assessor, Sheriff and District
Attorney, the Board of Commissioners appoint a County
Counsel (legal advisor) and a County Administrator who
reports directly to the Board, serves as the focal point for
implementing countywide policy approved by the Board of
County Commissioners, who provides direction to all appointed
administrative departments, coordinates with elected department
heads, and serves as liaison to interagency associations, local
municipalities, and the state and federal governments. Major
departments (among others) include Public Works, Human
Resources, Information Services and the Department of
Health & Human Services. The overall County annual budget
for FY 2013-2014 is approximately $489 million and total
employees are about 1,338.

Healthcare Transformation in Oregon
and Coordinated Care Organizations

Oregon is a national leader in healthcare transformation
activities with respect to provision of care to individuals
covered by Medicaid. The State enacted legislation which led
to the creation of 16 Coordinated Care Organizations (CCOs)
across the State. These CCOs were developed through grass-roots
community collaborations of health care providers, community
agencies, insurers, and other stakeholders. Trillium Community
Health Plan is the CCO in Lane County. Trillium has more
than 81,000 enrollees, up from 51,000 at the end of 2013.

Health care providers in the region have a long-standing
foundation of collaboration to improve community health.
The development of the Trillium CCO has been the catalyst
for enhanced collaboration on healthcare innovation across
a spectrum of initiatives including focused quality improvement
for projects to improve healthcare outcomes/performance
metrics, the development of primary care medical homes,
and integration of behavioral health and primary care services.

Lane County Department of Health & Human Services leader-
ship, including the Community Health Centers of Lane
County Manager and other staff are integrally involved with
other community leaders in playing active roles on the Trillium
Board of Directors, on numerous committees, and on ad hoc
project groups. T ,
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The Department of Health & Human
Services and Division of Community

Health Centers of Lane County

The Health & Human Services Department reports to the
County Administrator through the Director of Health & Hu-
man Services. The overall mission of the Department of
Health & Human Services (H&HS) is to promote and protect
the health, safety and well- being of individuals, families, and
communities. H&HS is a broad-based organization which
oversees health, mental health, developmental disabilities
and social services in a largely subcontracted system. The
subcontract providers are community partners in a complex
service delivery system, the H&HS budget is mostly categori-
cally restricted dollars from the state and federal govern-
ments. The overall annual budget for H&HS is about $110
million with a staff of approximately 418.

In addition to the Director and two Assistant Directors, the
Department manages nine (9) Divisions which include:
Administration, Behavioral Health, Clinical Financial
Services, Developmental Disabilities, Human Services,
Trillium Behavioral Health, Youth Services, Public Health,
and the Community Health Centers of Lane County.

The Community Health Centers of Lane County (CHCLC), a
Federally Qualified Health Center (FQHC), is the primary health
care resource for uninsured and underinsured citizens of
Lane County. The mission of the CHCLC is to improve the
health and wellness of the community through access to
affordable, holistic healthcare. The Centers focus on integrated
care that values the whole person. As such, services encompass
not only treatment and prevention of illness but also health
education, behavioral health services, children’s preventative
dental services and outreach.

The CHCLC has adopted a model of primary care called Patient
Centered Medical Home. This model of primary care prioritizes
the patient, focuses on integrated care that values the whole
person, and increases access to other services beyond general
medical care at the clinics. Patient healthcare is coordinated
across the community, among specialists, emergency and
hospital visits, diagnostic testing services, and other services.
Patients at the Community Health Centers of Lane County
are assigned to a care team, consisting of many different
types of professionals that add different skills and knowledge
to the health of the patient and family. Each clinic provides
superior, affordable primary care for the whole family no
matter patient age, family situation or ability to pay.
Community Health Centers of Lane County currently operates
with an FY 2013-2014 budget of about $15.3 million ($17.2
million projected for FY 2014-2015) that is generated primarily
from patient services revenue. The clinic payor mix is approxi-
mately 64% Medicaid, 8% Medicare, 5% Commercial, and 24%
Self Pay. CHCLC also receives approximately $1.5 million per
year in federal grant funding as an FQHC, and also has been
successful in receiving many competitive federal and state
grant awards for capital and operational projects.

Current allocated staff is at 114.73 FTE’s. Major program
services include: Pediatrics, Family Practice & Internal
Medicine, Prenatal Clinic, Family Planning, Integrated Behav-
ioral Health, Low-Cost Medications Programs, and a Dental
Prevention Program. These services are provided primarily
through four existing clinics with a fifth in planning. The
clinics are:

¢ RiverStone Clinic (located in Springfield) offers primary
medical care, pediatric care, integrated behavioral healthcare,
family planning and Cover Oregon enrollment services.

¢ Charnelton Community Clinic (Eugene) offers a prenatal
clinic, family planning services, pediatrics, family practice
and internal medicine, integrated behavioral health and
Cover Oregon enrollment assistance.

e Springfield Schools Health Center (Springfield) offers
primary medical care to the Springfield School District
students and families.

¢ Lane County Behaviorial Health Primary Care (Eugene)
offers primary care and reproductive health care to patients
and their families. This primary care clinic is integrated
within the County’s specialty behavioral health center.

¢ The new Brookside Clinic is scheduled for opening in August,
2014. Services will include family practice, reproductive
health, integrated behavioral health, and Cover Oregon
enrollment services.

Additional information on Lane County, the Health &
Human Services Department and the Community Health
Centers of Lane County including the proposed overall
County budget for FY 2013-2014, organizational charts,
strategic planning documents, a summary of County benefits
and other materials and information on the CHCLC is available
upon request or by going directly to the Lane County webpage
at www.lanecounty.org and also to referral to other specific
links.

The Community Health Centers Manager

Lane County and the Health & Human Services Department
(H&HS) is looking for an experienced, forward thinking
health/social services professional who will assist the Coun-
ty and Department in leading the Community Health Cen-
ters of Lane County. This person will be a voice in the com-
munity and an advocate for integrated, high quality services
as part of a larger Health & Human Services Department.

The CHCLC Manager will report to the Lane County Health
& Human Services Assistant Director and will be responsible
for providing ongoing leadership, oversight, and guidance of
the Community Health Centers of Lane County. He/she will
also work closely with the Community Health Council which
is a Mandated Committee. Mandated Committees are an
advisory body to the Board of County Commissioners and
are appointed by the Board. Membership on the Community
Health Council usually varies from 9 to 15 members with
representation from consumers, health care providers, and
community representatives. Fifty one percent (51%) of the



representatives are individuals who are served by the CHCLC
and forty nine percent are representative of the CHCLC
catchment area who have expertise in community affairs, local
government, finance, legal affairs, trade unions, commercial
or industrial concerns, or social services agencies. There are
currently thirteen members appointed to the Community
Health Council and three vacancies.

The CHCLC Manager will also work closely with other Divisions
and Managers within H&HS and other relevant health and
social services programs and services in the community to help
foster cooperation, coordination and improved service delivery.

Typical duties and responsibilities of the Community Health
Centers Manager also include:

e Manages, directs and coordinates the broad clinical and
administrative operations of the Community Health Centers
including that the CHCLC and its various clinics, programs
and services are in compliance with local, state and federal
standards and requirements;

¢ Provides oversight and directs operations of the Community
Health Centers of Lane County Division which includes
planning, implementing, coordinating, and evaluating
existing and proposed programs, projects, processes, systems,
standards and/or services for outpatient care services;

¢ Coordinates and acts as a liaison with other department
divisions and outside agencies, organizations, community
leaders, diverse communities, neighborhood groups, the
Community Health Council and the general public ;

¢ Assists in the development and oversees the CHCLC budget
and staffing allocations;

¢ Leads the development and implementation of strategies,
business plans, programs, ordinances, policies, procedures,
decisions and other actions that further the delivery of
quality community health center services;

e Oversees the review and analysis of proposed federal
health, state and local legislative, administrative and
regulatory actions that may impact the County, the Depart-
ment of Health & Human Services and the CHCLC;

¢ Plans, directs, organizes, authorizes and coordinates the
work and resources of assigned staff, including ensuring
staff training and professional development as needed;

As noted above, the Community Health Centers Manager will
be responsible for a current staff of just under 115 and a
current annual budget of about $15.3 million. Key management

include: the Healthcare Operations Manager, the Clinical
Support and the Nursing Supervisors for the RiverStone
Clinic, and the Clinical Support Supervisor and Nursing
Supervisors for the Charnelton Community Clinic. The
CHCLC Manager will also work closely with the designated
County Health Officer (Medical Director/Chief Physician)
who, as part of the Health & Human Services management
team, provides clinical/medical support and consultation to
a number of programs/divisions such as the Community
Health Centers.

Issues, Challenges and Opportunities

Opportunities, issues, and challenges for the Community
Health Centers Manager include the following:

o Lead efforts to assure the success of the newest addition
to the Community Health Centers of Lane County (Brookside
Clinic) which is opening in August, 2014.

¢ Continue to work with the Lane County Health & Human
Services Department and colleagues within the Department
and its various Divisions in planning and preparing for the
monumental transformation that national and local
healthcare is currently going through.

¢ Continue to improve on the services of the CHCLC and
work with other divisions to achieve the H&HS Triple Aim
of improving health care, improving the health of the
population, and containing or reducing costs of healthcare.

e Monitor and evaluate the payor mix and potential funding
sources for the long-term financial stability of the Com-
munity Health Centers and the various programs and
services they support.

¢ Coordinate with Public Health and H&HS to continue and
strengthen Lane County’s role as a central player in health
care transformation as triggered by federal, state, a local
initiatives including the Oregon Task Force on the Future
of Public Health Services as created in response to House
Bill 2348 in the 2013 Legislature.

¢ Coordinate with Behavioral Health to continue and
strengthen the integration of primary and behavioral
health care.

¢ Coordinate with CCO and other community partners in
the continued improvement of patient quality outcome
indicators.

e Work toward a future in which all members of the commu-
nity value and promote healthy attitudes and behaviors.




The Ideal Candidate

Education and Experience

Experience and education that would likely provide the required
knowledge and abilities would include:

¢ Graduation from an accredited college or university with
a Bachelor’s Degree in Public Administration, Business
Administration, Healthcare Administration, Nursing,
Behavioral Health or a related field. A Master’s Degree is
preferred.

¢ Six years of increasingly responsible experience in physician
practice/medical group management including progressively
responsible administrative and supervisory experience,
preferably in a multi-site setting. Experience in a federally
qualified health center (FQHC) is preferred but not required.

¢ An equivalent combination of experience and training that
will demonstrate the required knowledge and abilities to
successfully perform the duties of the CHCLC Manager
position.

¢ The successful candidate must also have or be able to obtain
a valid Oregon State Driver’s License.

Knowledge, Skills and Abilities

The successful candidate must have strong management
leadership, communication, and interpersonal skills. The
ideal person should demonstrate knowledge/skills in:

¢ Demonstrated track history of effectively managing to meet
or exceed operational, qualitative, and fiscal performance
in a healthcare delivery setting.

¢ Supervisory and managerial principles and practices of
Healthcare and/or Social Services management.

¢ Principles and methods of modern outpatient care service
management, budgeting, staff utilization, community
resources, and typical linkage systems and revenue
streams for health care services.

¢ Emerging issues and strategies related to community
health centers and community/public health programs
and services, and applicable Federal, State, and local laws,
rules, regulations, codes and/or statutes.

¢ Principles of health care transformation and the Patient
Centered Primary Care Medical Home.

¢ Public presentations, and have excellent verbal and written
communication skills.

¢ Principles and practices of effective leadership, staff selection,
training, supervision, performance management, and
culturally competent practices and role that culture plays
in the workplace.

¢ Engaging staff in change processes and leading organizations
through significant changes.

¢ Principles and practices used in operational management,
government/public sector management, and budget and
finance including medical terminology, relative value units
(RVU’s) and other healthcare unique measurement and
payment mechanisms.

¢ Building and maintaining productive, cordial relationships
with internal and external programs, services, departments,
divisions, and local cities, counties, community groups,
local agencies and the public as well as regional, state and
federal agencies and organizations.

¢ Hiring, developing, training and retaining a superior staff
of professionals who believe in quality, responsibility, and
public service.

¢ Working with and providing timely and relevant information
and clear recommendations to the Health & Human Services
Leadership, and ensuring adherence with organizational
goals, objectives, and strategic initiatives.

Management Style and Personal Traits

The ideal candidate will have a high degree of integrity and
a strong work ethic. He/she should be facilitative/mentoring
in nature, work well with peers and supervisors as well as
being able to adapt to rapidly changing environments. This
person should have a commitment to quality health services,
and an understanding of the dynamic nature of outpatient
clinical service programs.

She/he should be a strong leader who is able to delegate effec-
tively while also providing leadership, guidance and direction
as needed, and be a visionary with experience in developing
and implementing strategic plans.

He/she should be a supportive team builder; demonstrate an
energetic management style; and be supportive of a culturally
inclusive work and service environment.

This person should also be comfortable with challenge, be
able to set clear goals and strategies to accomplish key tasks
and objectives; believe in accountability and quality service
delivery and be comfortable working in a complex public
service/health care organization.



The selected individual must be able to analyze current issues
and make clear decisions/recommendations. She/he should
also be a strategic thinker who additionally considers and
anticipates future impact and needs in community/public
health services.

Finally this person should be able to interact well and comfort-
ably with individuals of various ethnic, social, cultural and
economic backgrounds, be able to approach challenges with
confidence, and maintain positive, productive and ethical
interactions with employees, the patients and public served
by the Community Health Centers, his/her colleagues
within the Department of Health & Human Services, the
Community Health Council, and the wide range of other
internal and external departments, divisions, programs,
services, businesses and individuals who are important partners
and resources for the CHCLC and the community it serves.

Compensation

The salary for this position is open within a current range of
approximately $68,661 to $102,981. Compensation at hire
will be commensurate with background and experience.
Additional review of the total compensation range and/or
adjustment may also be completed before the end of the
search in order to assure that it is competitive. Lane County
also offers an excellent benefits package including paid vacation
and sick leave (with the ability to sell up to 80 hours annually),
10 paid holidays, choices of two medical and two dental plans
covering employee and qualifying family members (with
County paid premiums), disability and life insurance (with
County paid premiums), a deferred compensation plan, and
participation in the Oregon Public Retirement Plan (OPSRP)
(with County paid contributions). Details are available upon
request.

How to Apply

This executive search will continue until a successful candidate
is hired. It is, however, the intention of the County and the
Department of Health & Human Services to be screening
leading candidates by late August, 2014 and to hold initial
interviews with the most qualified candidates as early as
possible. If you are interested in this outstanding opportunity,
please submit a detailed resume and salary history with a
letter of interest and contact information as soon as possible to:

Robert Neher, FACHE - President or
Lawrence Davenport, D.Ed., Executive Vice President

Neher & Associates

3790 Millerton Place
Suite 100
West Sacramento, CA 95691

Telephone: (916) 443-2421
Facsimile: (916) 443-5949

Applications are preferred electronically at:
robertneher@executivesearchneher.com

Should you have any questions with regard to your own interest,
or a recommendation of a colleague, please contact us at the
numbers above.

Resumes received will be reviewed in accordance with the
criteria outlined in this brochure and candidates with the
most relevant qualifications and experience will be contacted
for additional information, discussion and screening.

Lane County is an Equal Opportunity Employer.




