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CHANGING LIVES

Sacramento Housing and Redevelopment Agency
Director of Property Management




The City & County of Sacramento
& Community

Sacramento — California’s capital city, historic center of the
Gold Rush and the center of state government. This vibrant
metropolis is also known by a number of different nicknames
including “City of Trees” due to the countless miles of tree-lined
streets and wooded parks in the region.

Sacramento is conveniently located between the Pacific Ocean
(San Francisco) to the west and the Sierra Nevada Mountains
(Lake Tahoe) to the east. The metropolitan area consisting of
Sacramento and parts of Yolo, Placer, El Dorado, Sutter, and Yuba
Counties has a population of approximately 2.1 million. Sacramento
County has a population exceeding 1.5 million. With a popula-
tion of approximately 564,000 Sacramento is the eighth largest
city in California.

Many factors contribute to the economic success of the region
including some of the most affordable housing prices of major
cities in the state. Many new residents have relocated from the
San Francisco Bay Area and Southern California to take advantage
of Sacramento’s employment opportunities, moderate housing
prices, reasonable cost of living, competitive salaries, and excel-
lent quality of life. Sacramento is also proud of its cultural di-
versity. In fact, Wallethub.com declared Sacramento to be one
of the most economically and culturally diverse Cities in the
U.S. in 2020/2021.

The Sacramento region offers amenities that are attractive to
those with an active lifestyle. Hiking, biking, golfing, snow-
skiing, kayaking, water-skiing, boating, wine-tasting, and other
sports and recreational opportunities abound. Educational
opportunities are plentiful with the Sacramento region being home
to California State University-Sacramento, University of California
Davis, University of San Francisco, Sacramento City College,
American River College, McGeorge School of Law and other
community and four-year college programs.

In addition, Sacramento boasts the NBA's Sacramento Kings,
the Sacramento River Cats baseball team (former multiple
Pacific Coast League champions and current affiliate of the San
Francisco Giants and the Triple-A West), and the Sacramento
Republic FC — Soccer, as well as many other recreational, en-
tertainment and cultural activities. After cancelation in 2020
due to the coronavirus, the California International Marathon
continues its 30 year plus venue in Sacramento attracting some
of the world’s top long-distance runners.

Historic Old Sacramento, the State Railroad Museum, Crocker
Art Museum, Governor’s Mansion, Sacramento Zoo, Sutter’s
Fort, American River Parkway, Broadway Music Circus Performing
Arts, Sacramento Convention Center, California State History
Museum and State Capitol Building are other attractions located
in the immediate area. Sacramento also hosts the California
State Fair each summer which attracts more than a half million
visitors annually. The $500 million plus Golden One Center
opened in 2016 to become a state of the arts sports and enter-
tainment center located in downtown Sacramento and can
accommodate up to 19,000 concert and sports enthusiasts.

The Sacramento Housing
& Redevelopment Agency

Sacramento Housing and Redevelopment Agency (SHRA) is a
Joint Powers Authority created as a public Agency by the City
and County of Sacramento in 1981. SHRA is the lead public
Agency and public developer for the City and the County regarding
affordable housing, public housing and redevelopment projects
and issues. SHRA has an FY 2021 expense budget of about
$214 million and an overall staff of approximately 350.

Unique in its structure and authority as a JPA, the Agency is
one of the largest of its kind in the state and receives more
federal funding for community development than any other
entity in Northern and Central California.

SHRA departments and offices include Executive, Administrative
(Legal, Administration, Public Information and Finance), Development,
Housing Choice Vouchers, Homeless Innovations, and Public
Housing (Housing Property Management and Housing Mainte-
nance/RAD).

SHRA's Governing Boards consist of the Sacramento City Council,
Sacramento County Board of Supervisors, Sacramento
City Housing Authority, and Sacramento County
Housing Authority. The SHRA Commission also
serves in an advisory capacity on SHRA projects,
programs, and activities.

QW Revitalize communities, provide

\;\ affordable housing opportunities,

and to serve as the Housing

Authority for the City and County
of Sacramento.
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SHRA Vision for Sacramento is a region:

o Where all neighborhoods are excellent places to live, work
and do business

o Where all people have access to decent, safe affordable
housing

o Where everyone can obtain a job and attain financial self-
sufficiency

The primary goals supporting this vision are:

¢ Develop, preserve, and finance a continuum of affordable housing
opportunities for Sacramento City and County residents.

¢ Provide and maintain Agency-owned housing and tenant-
based rental assistance programs in the City and County of
Sacramento.

¢ Revitalize lower-income neighborhoods to create healthy and
sustainable communities.

¢ Promote economic development through strategic infrastructure
and public facility improvements.

SHRA is also the recipient of numerous awards and honors, a few
of which include: an Award of Excellence from the California
Redevelopment Association (CRA) for its successful redevelop-
ment project, the Boulevard Court Apartments; the Certificate
of Excellence in Financial Reporting from the Government
Finance Officers Association of the United States and Canada
(GFOA); and the Meritorious Budget Award for Excellence in
Financial Reporting (multiple years) from the California Society
of Municipal Finance Officers.

Other awards and honors include: a 2013 Housing America
Award from the National Association of Redevelopment and
Housing Officials (NAHRO) for the Kelsey Village Affordable
Housing Community; a 2014 Veterans Assistance Supportive
Housing Program of the Year Award from the U.S. Department
of Housing and Urban Development (HUD) for its outstanding
collaboration with the Veterans Administration; a 2015 Program
of the Year Award in the Large Housing Authority division for
the Housing Choice Voucher (HCV) Program and the High
Performer Designation for the third consecutive year for the
HCV and Public Housing programs from the U.S. Department
of Housing and Urban Development (HUD).

Additional information about the Sacramento Housing &
Redevelopment Agency can also be obtained via the SHRA
website at:

www.shra.org

Videos of the overall Agency and Public Housing are also available
for viewing at:

https://www.youtube.com/watch?v=cTpFztSMpFA
and

https://www.youtube.com/watch?v=agbtqKHqSRc&list=PLjhZ
7Ee8gE-wQixZWuPyQOLvyOy9951-H&index=5

The Position

SHRA/Housing Authorities own and/or manage approximately
3,200 housing units within the City and County of Sacramento.
Of these, most of the units were developed under the federal
public housing program administered by the Department of
Housing and Urban Development (HUD) and are located
throughout the Sacramento region with 1,700 units in the City
and 1,013 units in the County. Approximately 1,000 of these units
are designated as elderly and/or disabled only with the remaining
units available to families. Program revenues are generated from
tenant rent collections and operating subsidies provided by
HUD. The amount of rent paid by tenants is based on 30% of
gross family income minus certain other adjustments. In addi-
tion to the public housing units, SHRA manages another 498
units of non-public housing.

In 2021 SHRA plans to transfer 192 units through the Rental
Assistance Demonstration Program (RAD ) and to convert ad-
ditional units (2,276) over the next 7 to 10 years.

The Director of Property Management, Sacramento Housing and
Redevelopment Agency, reports to the Executive Director of SHRA
and is responsible for providing leadership and direction in the
management of public and subsidized housing in the Sacra-
mento, CA region through planning, direct service, and quality
assurance. He/she is also a designated member of the Leadership
team for SHRA responsible for unifying the agency to work as
“one Agency” in support of its mission.

The Director of Property Management manages the staff and
managers in the Housing Property Management Department
and the day-to-day operations of a portfolio of about 3,200
housing units. Major service areas include: property manage-
ment and capital planning, administration and PHA plans, site
inspections, and resident services. The Division has a 2021
adopted budget of approximately $30 million and staffing for
2021 is about 40 FTE’s.

In general, the Director of Property Management is responsible
(under general direction of the SHRA Executive Director) for
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planning, directing, organizing, and controlling the activities of
the Housing Property Management Department. Typical duties
and responsibilities of the position include:

¢ Provides overall direction to achieve and accomplish SHRA
policies and directives.

¢ Exercises responsibility for the management of Public Housing
services in an efficient and effective manner.

¢ Maintains an awareness of strategic issues and trends in public
housing and related activities and serves as a resource to the
Leadership Team in this area.

As a member of the SHRA Leadership Team, the Director of
Property Management shares leadership responsibility to estab-
lish agency-wide objectives and directives and guide their imple-
mentation through programs and practices which reflect the
Agency'’s vision, strategic plan, and internal culture objectives.
Each team member is responsible for maintaining a “one
agency” perspective as they

¢ Establish organization-wide goals and cross department projects
and objectives.

¢ Actively participate in the development and oversight of long
range, strategic and budget planning processes.

¢ Anticipate and address public image, budget management,
liability or other issues that may impact the financial, organi-
zational, political and/or creative stability of the agency.

¢ Seek out and analyze information, issues, and challenges in
order to assure maximum community investment.

e Model the agency’s customer service orientation with all
public, elected or funding agency representatives and Agency
staff.

e Model, and coach others to conduct business through cross
department participation/teams and review, to utilize two-way
communication and to foster accountability.

¢ Prepare, administer, and monitor the department budget
within approved appropriation levels.

¢ Comply with authority granted to SHRA, funding regulations and
pertinent laws.

¢ Demonstrate commitment to constant improvement, moni-
toring workflow to assure maximum productivity, making
sound decisions on resource allocations.

¢ Identify, implement, and evaluate best practices to maximize
project and service delivery.

¢ On an ongoing basis review procedures and approaches.

More specific Department responsibilities for the Director of
Property Management include the following:

e Team building and coaching site teams to guide in the devel-
opment and training of Portfolio Managers, Regional Managers.

e Community Property Reps, Customer Service Representatives
and Maintenance Staff including REAC, LIHTC, HUD regula-
tions; resident retention practices; reporting; and best industry
practices for operating procedures such as rent collections,
evictions, accounting, maintenance, and purchasing.

¢ Review/prepare monthly property summaries including variance
reports on income statements, vacancies, accounts receivable,
and submit them to the Executive Director and lenders and/or
investors as required.

o Visit sites on a regular basis to mentor Portfolio Managers and
monitor ongoing issues at the properties.

e Write and present status reports to leadership team.

o Direct staff in preparing for reviews by regulatory agencies, lenders
and investors and attend in preparation for these inspections.
Review responses to findings or citations and ensure they are
submitted to the agencies on time.

¢ Identify strengths and challenges in each team in order to
improve efficiency and effectiveness and foster a professional
culture of site offices where staff can accomplish goals and
feel good about their contributions.

¢ Ensure that teams comply with current applicable landlord-
tenant law and fair housing law including reasonable accom-
modation procedures and policy.

e Approval of rent changes, write-offs, and reimbursements.

® Review site budget estimates with the Chief Financial Officer
and Asset Management and submit complete budget to ED for
approval.

e Hire, fire, train, prepare performance reviews of other
employees.

* Create, refine, and implement operational policies and
procedures.

e Work with site staff to address resident complaints.

¢ Create and monitor budget for the property management
division.

e Model supervisory strategies and approaches which demon-
strate the objectives of the agency culture as stated in the
agency Cultural Objectives in all aspects of staff communication
and supervision.




e Model these skills when supervising directly or coaching
program managers, and area coordinators responsible
staff, and others who have been delegated supervisory
responsibility.

Supervisory duties include responsibility to:
e Assure appropriate new employee orientation and ongoing
employee training and development.

¢ Provide employees with appropriate equipment and proce-
dures for implementing the work objectives.

¢ Monitor and maintain the level of productivity in the department
by continuously assessing efficiency and effectiveness.

¢ Assure quality of service to the internal and/or external
customer base.

e Establish performance objectives and provide ongoing
feedback.

¢ Write and conduct performance reviews which communicate
both honest assessment and clear goals and objectives.

e Communicate management’s position, agency information
and work changes to employees.

¢ Comply with agency policies and practices when acting on or
reviewing personnel-related issues including, but not limited
to: staff selection, salary offers, time off and overtime
requests, employee complaints and concerns and disciplinary
action.

Issues, Challenges, and
Opportunities

¢ Continue leveraging grants to provide more services to resi-
dents.

¢ Increasing opportunities to manage different types of housing
(tax credit, etc.) and expand skills and experience.

¢ Disposing of some single-family homes to focus on multifamily
housing that can be more efficiently managed.

e Working to increase energy efficiency at SHRA properties.

¢ Expanding funding sources to improve SHRA housing.

¢ Looking to expand accessible housing in the SHRA inven-
tory.

¢ Consider and plan for future homeless programs to be
integrated into SHRA services.

¢ Plan and help to execute the transfer of all housing units
through RAD over the next 7 to 10 years.

The Candidate

Education and Experience

Any combination of education, training and experience that provides

the required knowledge, skills and abilities is qualifying.

® Possession of a Bachelor’s Degree in management/finance or
closely related field(s) is preferred.

e A minimum of 8-10 years of Property Management experience
in affordable housing is required.

e Minimum of five years’ experience in supervising site teams of
Section 8 and/or LIHTC properties.

e COS and LIHTC certifications a must. REAC, Section 8 and
Section 515 experience is a plus.

Knowledge, Skills and Abilities

The successful candidate should have strong leadership, team
building, communication, people, and interpersonal skills as
well as solid presentation and organizational abilities. This
person should also have knowledge/skills in:

o The principles and practices of public administration, budgeting,
personnel administration, and organization and management.

e Section 42 low-income housing tax credit, HUD, USDA Rural
Development, and similar housing programs.

¢ The Fair Housing Act
¢ A hands-on understanding of public housing and development.

e City, County, State and Federal laws and regulations relating
to housing policy.

e Using computers and experience with Yardi, or other industry
software applications.

In addition, he/she should be able to:

e Establish, prioritize, and maintain effective, productive, and
respectful working relationships with a wide variety of people,
including members of the public, staff, and colleagues, SHRA
Governing Boards/Commission, Residents Board, Residents
and Community.

e Communicate effectively both orally and in writing, with
strong written, oral, and reading communication skills to ac-
curately obtain, interpret and transcribe complex programs at
all levels of the organization.

¢ Demonstrate leadership skills using performance incentives
and team building strategies.
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e Model supervisory strategies and approaches which demon-
strate the objectives of the agency culture in all aspects of staff
communication and supervision.

e Model these skills when supervising directly or coaching
managers and other staff.

¢ Analyze problems and situations and take appropriate actions.
¢ Serve as an effective representative of SHRA.

Management Style and Personal Traits

The successful candidate should be someone who enjoys a chal-
lenge, is results oriented and is an inclusive leader who is also
visible and credible with staff and the community. They should
also be politically astute, approachable, and confident, as well
as be able to effectively motivate and lead others and engage in
a collaborative, team-spirited work environment and contribute
to the SHRA mission and overall success.

They must be a manager who can assure quality of service to
the internal and external customer base and is an honest and
direct communicator who provides complete and timely informa-
tion to the SHRA Executive Director, and appropriate others. This
person should be a good strategic planner and thinker who is
people friendly, communicates well verbally and in written form,
and is comfortable providing professional advice when needed.
This individual should also have a strong customer service
orientation, be approachable, and be able to relate well with
residents and with all levels of staff and community.

The selected individual must also have a high degree of integ-
rity, be a good listener and facilitator, subscribe to the principles
of good public government which is transparent, innovative and
champions good ideas. They should also be a capable decision
maker and team builder and be able to monitor and maintain the
level of productivity in the Department by continuously assessing
efficiency and effectiveness.

Finally, the person selected should truly enjoy the complexities
of public housing and a diverse engaged citizenry and governing
boards. They should be able to identify, balance and choose
appropriate courses of action from a variety of possibilities when
faced with important decisions, and should be comfortable
working independently but also able to work collaboratively to
achieve overall objectives. The selected individual must also be
an advocate of quality service and accountability, provide good
follow-through, build strong relationships/partnerships and be
able to approach challenges and situations with professionalism,
confidence, flexibility, energy, and a positive outlook.

Compensation

The current salary range for this position is $121,296 to
$188,169, with hiring dependent upon experience and qualifica-
tions. SHRA offers an excellent competitive benefits package
including health coverage (medical, dental and vision and also
a portion of dependent coverage), holiday (12 regular and 2
floating days), vacation ( 2 weeks per year plus increasing ac-
cruals and vacation cash out of 80 hours per year), sick leave
(12 days per year), supplemental leave (80 hours per year), a
supplemental allowance (5% of salary), Public Employees
Retirement System (PERS 2% @ 55 for classic members or 2%
@ 62 for new members ) coordinated with Social Security,
varied vehicle allowance and transit reimbursement, a $50,000
Life Insurance policy, and supplemental life insurance (to a max
of $250,000), tuition reimbursement based on IRS Limits and
Flex spending with medical reimbursement of $2,700/year and
$5,000 /year for Dependent Care. Details are available upon
request.

More information can be obtained by calling or contacting the
telephone, fax and/or e-mail numbers noted below.

How to Apply

If you are interested in this outstanding opportunity, please
submit a detailed resume as soon as possible to:

Robert Neher, Jr., President or

Lawrence Davenport, Executive Vice President

Neher & Associates

3790 Millerton Place, Suite 100, West Sacramento, CA 95605
Telephone: (916) 443-2421 e Facsimile: (916) 443-5949
Applications are preferred electronically at:
robertneher@executivesearchneher.com

Should you have any questions with regard to your own interest,
or a recommendation of a colleague, please contact us at the
numbers above. This position will be officially open until filled,
however; the search is on a fast track. Leading candidate applications
will likely be reviewed with SHRA in late August and early to mid
September 2021. Potential interviews with SHRA may likely be
scheduled in September 2021.

The Sacramento Housing and Redevelopment Agency
is an Equal Opportunity Employer.




